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Senior Technology Executive

Senior Vice President, Principal-In-Charge, Chief Information Officer, Consultant. Extensive international experience in financial services, insurance, mortgage banking and hospitality industries.  Highlighted accomplishments include, Outsourcing, Practice Development, P & L Responsibility, Project Management, Large Systems Planning, Application Design and Delivery, Bank Acquisitions and Integration, Productivity increases with multi‑million dollar savings from outsourcing and reengineered business processes.  Related achievements, Director of Technology, Director of Bank Acquisition Team, Chairman of Executive Steering Committee, and Advisory Board Member.

	· Offshore – Near-shore Outsourcing
	· Creating an information architecture

	· International Project Management
	· Mergers / Acquisition transition planning

	· Strategic Planning
	· Risk reduction and investment protection

	· Technology architecture development
	· Instituting cross-functional systems

	· Aligning Business and IT goals
	· Re-engineering business processes 



Professional Experience

flatlands consulting group
2002 – Present

Senior partner of flatlands consulting group an executive management augmentation and consulting company providing clients with experienced senior consultants who have had hands-on experience: Engagements include:
Pegasus Solutions Inc.
2004 – 2006
Vice President of Project Delivery for this pioneering travel technology company. Pegasus Solutions SWITCH technology, is the world’s first electronic switch connecting travel providers and distributors, 
Turned around poorly performing project management organization by implementing of application development processes that included stringent weekly project reporting and tracking and Immediate problem resolution.

Establishment of stage gate reviews for funding justification of each project phase and worked with offshore partner to reduce costs by $1m and increase efficiencies by 42 percent.
Re-forecasts all projects resulting in delivering projects on-time, on-budget and ensured all projects were SOX compliant.

JPMorganChase
2002 -2004
Senior Director reporting to the Chief Technology Officer of Treasury and Securities Service of JPMorgan Chase a leading global financial services firm with assets of $1.4 trillion, operating in more than 50 countries with over 170,000 employees.
Senior Program Manager for a $90M multi year in-sourcing project to provide technology services worldwide to Heritage Fleming Investment Services subsidiary.  Program responsibilities are the development of a standard architecture, system design, and application builds, system integration, disaster recovery, capacity planning and utilization monitoring.

Managed the Global Application Development Outsourcing: Project.  Responsibilities included selection of an outsourcing partner, development of business case to move 440 positions off-shore, development of new operating and organization models, assisting in the development of required Human Resource processes and the communication and transition planning.
Established a new line of business providing profitability analysis of stock trading to existing customers. Activities included: acquisition planning, technology assessments, business case justification, development of technology transition plan and the on-going monitoring of technology deliverables and progress transition world wide.
American Financial Group
2000-2002
Chief Information Officer Senior Vice President, Reporting to the President.  Responsibilities included the management of all production systems, application development, system support and development of a Business Driven Technology Strategy to support the Personal Lines Division (Auto and Homeowner Insurance), a $60 M subsidiary of AFG.

Developed and implemented a Technology strategy that focused on quality, repeatability and financial soundness.  Activities included the establishment of an Enterprise Architecture, the implementation of a Project Management Office (PMO), implementation of Development Standards, a Resource Strategy and the identification of budget reduction requirements year over year.

Developed a Resource Strategy to support future staffing requirements, budget constraints and the re-tooling staff.  Measures taken included the identification of a Near-shore Outsourcing Partner to perform all application support work, the creation of a skills inventory database, performed a gap analysis of skills on hand versus projected needs, and career planning. 
Established and Chaired a Business Driven Technology Council to ensure business goals and objectives were met by Technology.  The Councils responsibilities included prioritization and approval of all major project work, ROI review and budget allocation approval, review and approval of high-level business requirements, and reviews of investment spend over duration of projects.

Successfully reduced Technology Operations expense by 20% and discretionary projects by 42%.  This was accomplished by reducing cost per transaction, better network utilization and the establishment of formal processes and reporting tools for all discretionary work.

Established a Project Management Office (PMO) to provide structure and process across the division.  Actions included; development of a formal Return on Investment (ROI) model to ensure corporate investment guidelines were met, formalized detail Business Requirements definition process, developed a project tracking approach to account for staff time and provide accurate forecasting of expense and duration, implemented automated test tools, structured test planning, and certified Project Managers to improve estimation and delivery accuracy. Implemented the Capability Maturity Model (CMM), Level 3 to assist management with understanding their role in the development of technology applications.  This resulted in on-time on-budget delivery of projects.

Managed the improvement of the existing e-commerce site.  Responsibilities included the development of an e-Business strategy, the redesign of the content and navigation, identification of long term business requirements and capacity planning and improvements.  Resulting in major business and revenue opportunities, going from 250 visits per month to 45,000 in 12 months time.

Deutsche Financial Services
1997-2000

Senior Vice President, Back Office and Corporate Systems reporting to the Chief Information Officer.  Responsibilities include a $30 million budget, 205 FTE’s located in St. Louis, Chicago, New York, London and Germany.  The management of all production systems, application development, system support and client relationships for mission critical systems required by four DFS business lines.  In addition, special projects including the development and implementation of the technology strategy for Europe, and enterprise wide Y2K project management. 

Developed and implemented an international technology strategy to support the expansion of DFS services through out Europe.  Responsibilities included the establishment and management of a European Project Management Office staffed by technology and business personal, the selection and integration of a new core processing system, and the customization and implementation of critical corporate systems. 

Appointed Co-Chairman of the DFS enterprise Y2K steering committee and Advisory Board Member of the Deutsche Bank global information technology Y2K Board.  Responsibilities included enterprise project management and regulatory compliance.  The project was completed with out failure on time and under budget. 

Identified and implemented the technology needs for three new lines of business with in DFS.  Responsibilities included telephone and desktop configurations, application selection, system integration, conversions, call center support, and annual budget analysis and projections.  Appointed Senior IT executive liaison interfacing with each business President to ensure quality and anticipated future needs.

Selected to lead the establishment and strategy for the newly formed e-Business Solutions Group.  This includes the development of business plans, financial analysis, product development and services, identification and partnerships with strategic alliances, relationship management and sales support.

Unisys Corporation
1995-1997


Principal-in-Charge of Midwest consulting practice for this $20 billion international hardware, consulting and integration company.  Responsibilities include Profit and Loss, business development, staff development and project and account management for this 12 state $18 million practice.

Created and developed the consulting practice for this firm in the Midwest.  This required the development of business plans, recruitment of staff, development of a customer pipeline and ongoing reporting to local, regional and national management.  Additionally, developed business alliances with major application software vendors including directing operations for these alliances.  The Midwest budget was $2 million while the revenue target was $18 million.

Sold, managed and executed large systems planning, design, and development projects.  Managed and delivered large complex engagements to clients including systems integration projects, outsourcing projects and applications development projects.  Evaluated major client and internal projects resulting in returning those projects to timely and cost effective status.  Performed re-engineering studies and implementations including data center consolidation for clients.  Clients included international banks and financial service companies.

Managed large, complex information technology development projects.  Determined projects scope, developed functional and technical specifications, developed project work plans and conducted steering committee meetings.  Controlled project team execution and manpower expenditures.  Systems ranged from large multi-CPU environments to client server installations.  Provided long-range systems planning, hardware/software evaluations and selections, systems design and installation of custom and packaged software, methods analysis and improvement, and manual procedures development.  Clients included national and international companies involved in financial services.

Citicorp Mortgage Corporation
1994 - 1995

Vice President, reporting to Senior Director of this $10 billion Citicorp subsidiary. Responsible for development and implementation of technology and quality assurance for all Citicorp Mortgage Systems.

Responsible for the implementation, methodology and tools development for developing effective methodologies and techniques to achieve successful system implementations and satisfied customers.  The goal was to achieve high quality in less time and reduced consulting costs with an increase in the degree of success.

Established the Quality Assurance program and measurements to track progress of Citicorp’s systems development environment.  This program brought new systems in on time, on budget and reduced installation errors to zero defects in six months.

Built and implemented testing and sign off standards that were designed to assure quality.  These new procedures identified the executive sponsor and reestablished the business executive as the ownership of the technology.

Implemented a conversion assistance team to support 500 sales representatives and 2 national processing centers.  This team functioned as a problem resolution center and ensured continuity and quality customer service throughout the roll out of new systems.

Centerbank
1991-1994

Vice President, reporting to the Senior Vice President of Management Services.  Responsibilities included internal consulting and management of mission critical projects for this $10 Billion Corporation. Assisting executive management, subsidiary presidents and divisional managers in identifying technology solutions and operational improvements that would achieve the corporations’ vision and performance goals.

Appointed Director of Technology for the $5 billion mortgage subsidiary reporting to the President.  Responsible for the management of 21 direct reports, $4.9 million budget, the selection, design, development, and installation of all mortgage technology and systems.  

Reporting to the Vice-Chairman managed the Bank Acquisition Team.  Developed due diligence methodology and carried out the process designed to evaluate acquisitions.  This process included financial modeling, analysis, bid preparation and board presentations.  This resulted in the successful purchase of two banks in 60 days doubling our assets.

Appointed Chairman of the Executive Steering Committee to direct the technology initiatives for the Mortgage Company.  These initiatives were 7 months behind schedule and 50 percent over budget.  After identifying the causes, established a new project team, developed new deliverables and instituted project management and tracking.  

KPMG Peat Marwick
1985 - 1991 

Senior Consultant, reporting to the Partner in Charge of the Northeast Region Information Technology practice, for the largest accounting firm in the United States.  Responsible for engagement and staff management, client relations account development and contract sales within the Northeast region.

Provided information-consulting services to clients.  Clients included eleven major US banks and service providers.  Assignments included assisting with the re-engineering (redesign, retooling and cultural change management) of the company as they transition from pure banking to full service financial service providers.

Managed profit improvement engagements to improve operations, provide input for future systems planning and increase profitability.  This resulted in setting up streamlined workflow and the identification of million of dollars in savings.

Reviewed the operation procedures of a $10 billion mortgage banking company.  Resulting in the setting up of new policies, procedures and reengineered processes that included proper audit and financial controls.  These changes insured regulatory compliance and increased productivity by 30 percent.  Managed, assessed and evaluated the functionality of a new integrated On-line banking software solution and determined the competitive strengths against five major software vendors. This review resulted in the decision to market the product nationwide.

Education
Central Connecticut State University: M/S. (33 of 36 Credits completed)

Central Connecticut State University: B/S.

Professional
Advisory Board member Deutsche Bank Global Y2K 

Appointment
Advisory Board member Rosetta Net


Advisory Board member e-Strategy Inc.

Speaking
National Council of Savings Institutions

Engagement
Central Connecticut State University
KPMG National Conference

