Anthony V. Salvati
Page 2 of 3

Anthony V. Salvati
5257 Lindell Blvd., St. Louis, MO 63108

Home: (314) 361-0692    Cell: (314) 409-2579    tsalvati@flatlandsconsutling.com 

Chief Technology / Information Officer
A fast track executive with a record of success in the design, development and deployment of technology strategies and policy for large corporations. Experienced leading IS and administrative teams through all phases of large-scale technology rollout, integrating new technology with legacy environments, and acting as chief architect for M & A integration programs.
Extensive knowledge of the Internet and its infrastructure, eBusiness start-up and expansion, and seamless integration of emerging technologies in a large community. Expansive thinker with an outstanding record of achievement delivering innovative business solutions, facilitating operational transformations, and reducing risk. Areas of expertise include:
	· IT Strategy and Deployment

· System Design and Implementation

· eCommerce Business Leadership
· M & A Technology Integration
	· Business Transformation
· Technology / Business Planning

· In/Outsourcing Technology Operations
· Technology Architectures and Standards 


	
	Flatlands
Partner
	2001 – Present


Flatlands provides business advisory and project management services to clients. Services include: Strategic technology evaluation and planning, technology architecture development, outsourcing, eBusiness strategies, business process re-engineering, systems design and development, merger and acquisition transition planning, and risk management. 
· Project manager for a $60 million assignment with an international financial services company. Set up client-oriented Stock Market Transactions system used by the bank’s clients This system generated $30 million in annual revenue for the bank, which became the preeminent provider of this service worldwide.

· CTO and Ombudsman for corporate communications and marketing department of a $20 billion consumer products company. Formulated strategy and designed e-business architecture to support the distribution operation of more than 1,100 wholesalers and 10,000 front line sales staff.

· Facilitated strategic planning project for national insurance company. Downsized and outsourced the technology operation, achieving an $11 million annual cost savings and increasing capabilities by 30%.

· Formulated and managed a technology outsourcing project for one of the largest international financial services companies in the world. This project spanned the United States and England and included technology evaluation, assessment, staff planning and new technology development. Created new business model to support the outsourcing effort that was projected to save the client more than $40 million annually.

	
	MarchFIRST (M1)
Group Technology Partner, Director of eBusiness

	1999 – 2001


Member of executive team for the (then) world’s largest Internet development company with a complete array of products and services to assist businesses in integrating the Internet into business processes. Developed go-to-market strategy for B2B services. As senior strategist in the Midwest, developed new products and target account strategies, closing $35 million in new business in first 6 months.
· Member of the International Leadership Team and Technology Council that created the world-wide go-to-market strategy for the company..
· Originated Midwest go-to-market strategy that resulted in the fastest growing region in the company. Created information architecture that provided the metrics and measures to leverage this strategy worldwide.

·  Formulated dot-com strategy, that included raising funds, providing structure and provided management oversight to start-up companies.
	
	Grant Thornton LLP 
National Director of eCommerce
	1997 – 1999


Led the e-business practice, specializing in integration of Internet and emerging technologies’ for this international accounting and consulting firm with $500 million in annual revenues
· Orchestrated the development of Internet standards for the National Association of Realtors (NAR) that was overwhelmingly accepted by its 7,000 members. 

· Team manager of a $1.3 million freight logistics project for a $2 billion manufacturer of heavy equipment resulting in an annual saving of $3 million. 

· Facilitated “Strategic Planning Workshop” for the Board of Directors of a California bank that was under a letter from the OCC. The results of this workshop helped the bank conform to the OCC requirements and meet its fiduciary responsibilities. 

· Penned Information Technology Architecture and Standards for a Midwest bank holding company that helped the bank reduce cost and provide enhanced customer service to their community. 

· Taught workshops for business process reengineering initiative for Midwest travel and Incentive Company that reduced cost s by 26% annually. 
· Planned an international freight movement and accounting system that utilized un-tethered devices, satellite communications, bar coding, the Internet and included international currency conversions to pay international third party service providers. 
	
	InfoTech Incorporated 

Managing Principal
	1995 – 1997




InfoTech to provide qualified management expertise in change management, business mergers and acquisitions, interim management, setting strategic direction, and building day-to-day business processes. Sold the business in June 1997.
Vice President Sales and Marketing. Authored the marketing strategy that increased revenues from $21 million in 1991 to over $50 million in 1992. Created an industry awareness program for the client by designing media program that helped the client become recognized as "Top Fast Growth Company in Midwest" by Crain's Chicago Business
	
	Mercantile Technologies 
President and Chief Information Officer
	1994 – 1995


Recruited to lead the operation of Mercantile Technologies, providing technology services to Mercantile Bank, a $40 billion holding company, and its 50 bank subsidiaries. Led a team of 200 technical personnel in voice and data communications, computer operations, and application development.
· Led merger and acquisition teams that integrated the 50 banks onto common technology platforms and converted their business from other service providers to reduce cost and increase efficiency. 

· Prepared a change management methodology to streamline the acquisition process and make the integration of new staff more efficient and morally responsible.

· Delineated a corporate architecture and standards for application development that encompassed client server, web based and communications technologies.

	
	InfoTech Incorporated 
Managing Principal
	1991 – 1994


· President and Chief Operating Officer of a $15 million business process re-engineering and software corporation whose revenues had been declining for 3 years. Negotiated the acquisition of two companies adding $6 million in annual revenues. Gained eight new clients in the automotive, government, and healthcare sectors, adding $8 million in new business revenues in 14 months.
	
	Household International 
Vice President Systems Technology
	1988 – 1991


Headed development for this $20 billion international financial service corporation, and served as team manager of 9 directors and 300 development personnel across the United States. P&L responsibility for a $100 million technology budget, 6 development centers and 1,000 personnel worldwide. 

· Authored and executed the “World Wide Corporate Technology Architecture” that set the long-term direction and standards for worldwide technology redeployment for Household International. This leveraging reduced duplication, saving 30% annually ($100 million over 3 years).
· Built and managed e-commerce systems for the corporation and its clients in a B2B framework, saving $15 million annually.

	
	Citizens Federal Savings and Loan
Senior Vice President of Bank Operations & Information Services
	1985 – 1988


Managed the corporation's technology, banking operations and acquisition programs for one of the “top ten managed companies” in Florida, as reported by the Miami Herald. 
· Led merger and acquisition team consolidating four acquired institutions technology and bank operations reducing costs by $30 million annually.

· Produced the corporation's “Electronics Strategy” integrating voice-data and ecommerce into an interactive integrated network saving $450,000 annually.

Professional Honors
Adjunct Professor Business Strategy and Competitiveness, Webster University

Appointed to marchFIRST International Technology Council

Lecturer on Technology Acquisition, Washington University, St. Louis, MO

Appointed to C. Everett Koop’s Foundation for Healthcare Standards
Recognized in Who's Who in Finance and Industry 

Selected to IBM's Financial Application Systems Standards Council
Appointed to Household International's Think Tank
Appointed to Household International's Production Council
Education

Ph.D. Business Administration, Kennedy Western University
Fellow, Washington University
B.S. Computer Science (BS/CS), State University of New York
Professional Publications
Authored the following professional articles:

“The Interactive Imperative,” Banking Strategies, May/June, 1999

“A View from the Top,” Chicago Computer Guide, 1991

“Mega Center: Back to the Future,” Chicago Computer Guide, 1991

“World Wide Corporate Technology Architecture,” Household International, 1991

“Electronics Strategy,” Citizens Federal, 1988

“
